
 

 

 
 
 
June 19, 2012 
 
 
 
TO:  Each Supervisor 
 
FROM: Mitchell H. Katz, M.D. 
  Director 
 
SUBJECT:   DEPARTMENT OF HEALTH SERVICES’ (DHS) 
 FISCAL OUTLOOK (BOARD AGENDA, ITEM S-2 
 JUNE 19, 2012) 
 
This is to provide DHS' fiscal overview for Fiscal Year (FY) 2011-12 
(Attachment I), updated since our last Budget Committee of the Whole 
report to the Board on March 20, 2012.  As of June 12, 2012, the 
Department is projecting a surplus for FY 2011-12 of $9.4 million (see 
Attachment I).   
 
The Department's current projections, however, may be significantly 
impacted by the upcoming ruling expected from the Supreme Court by the 
end of this month on the constitutionality of the Affordable Care Act (ACA).  
There are various rulings the Supreme Court could make, each having 
potentially different ramifications and impacts on the Department.  The 
possible rulings by the Supreme Court include, for example, upholding the 
ACA in its entirety, striking it down in its entirety, or upholding some parts 
and striking down others.  Once the ruling is published, the Department will 
work with the Chief Executive Office and County Counsel to provide the 
Board with our best understanding of how the ruling is expected to impact 
the Department's programs and finances.  The Department will also work 
closely with the State to initiate and support efforts to minimize as much as 
possible any negative impacts on the Department.  
 
Attachment II provides information on key workload indicators, for example, 
days and visits, by facility, comparing FY 2010-11 to FY 2011-12.  
 
The Department is projecting a $52.7 million shortfall in FY 2012-13 
(Attachment III), primarily due to increased employee benefit costs.  To 
address the anticipated shortfall, DHS continues to work with the 
Department of Public Social Services on a proposal to increase the In-
Home Supportive Services health plan rates as a partial offset to the 
increasing cost of medical services to enrollees.  If the rate increase is 
approved for FY 2012-13 with a projected effective date of September 1, 
2012, the Department estimates additional revenue of approximately $57.4 
million. 
 
Attachment IV lists potential items that could impact the fiscal forecast for 
FYs 2011-12 and 2012-13.  One of the items is the transition of individuals 
currently receiving services funded by the Ryan White program to coverage 
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under the Healthy Way LA program.  A waiver amendment to address these transition issues 
was submitted to the Centers for Medicare and Medicaid Services for approval but remains 
pending at this time.   
 
The Department continues its efforts to adjust to the changes taking place in the health care 
marketplace to ensure patients receive the care they need in appropriate care venues.  At the 
same time, we continue our efforts to maximize all available revenues to ensure long-term 
viability.  We will continue to provide reports to the Board on any material changes to the 
Department's fiscal outlook. 
 
If you have any questions or need additional information, please let me know. 
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